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 FIRE PROGRAMME SUPPORT IN CAPACITY BUILDING

LUSAKA WORKSHOP ON MONITORING AND EVALUATION

 WEDNESDAY, 19 JUNE 2013: NARRATING YOUR WORK 
Beyond reporting to donors and funders for accountability purposes, it is important to narrate your work to the wider audience whose buy in is crucial for sustainability. Story –telling/listening is becoming  a key pillar in narrating development work in ways that resonate with ordinary people.  Since one method can’t fit all sizes, various ways of telling your story should be considered.  The famous 5 Ws and an H deployed in journalism (What?, Whom ?, Where ?, Why ?, When? and How? (in some cases How Much?), are still relevant. 

Using the example below, narrate your project in line with this framework:
	What
	Land and Water Governance issues can be addressed through policies, regulations, norms and by-laws for managing land and water..

	Whom
	In addressing these issues, IFAD works through institutional structures such as Water Users Associations, Provincial Water Boards, Catchment Management Agencies, Catchment forums and traditional leadership structures. 

	Where
	Through an Integrated Natural Resources Management (INRM) approach at various levels including: basin, watershed, farming system, irrigation scheme and field level in Zambia and other countries. 

	Why
	The need to optimize water use, consumption and allocation for rural people has been the main driving force. This can contribute to informed decisions in the face of competing considerations such as Environment, Production, Consumption and Transformation.

	When
	Since 2011 to date, project design and implementation have been the appropriate stages for embedding Land and Water Governance issues. 

	How
	Through policy engagement and fact-based scenarios such as the Green Water Credit.

	Tools
	Diverse tools have been used including:  Legislation Analysis, Institutional Analysis; Customary Water Governance Mapping and Case Studies.


